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At a Glance
Our Culture

Our Markets

ENTERPRISE
OUR VISION:

To enable companies to
responsibly manage their
data by erasing concerns
for organisations
worldwide

OUR VALUES:
•

One Global Team

•

Innovative Technology

•

•
•
•

Customer Focused
Organisation

Honesty and Integrity
Professional and
Ambitious Workforce
Sustainability

−− Blancco has been selling software into these enterprises
for several years, supplying the most widely deployed, fully
certified software product in the market

−− Data Erasure solutions enable organisations to resell or recycle
their IT assets, reducing e-waste and improving sustainability
−− Data centres have a regular cycle of investment in order to
keep the equipment up to date

−− Regulations require that data held on the equipment is securely
erased and certified

MOBILE

OUR MISSION:

To deliver the highest
quality technology
and efficient data
management processes
by leveraging our global
expertise in data and asset
lifecycle solutions

OUR CULTURE:

We believe in an
environment where
people welcome and
expect opposing views,
think on their feet and
adapt calmly to changing
circumstances

Diagnostics: − Blancco has tools to allow employees to run
a range of diagnostic tests, ensuring used handsets are fully
operational before being resold

Erasure: − Critical that all handsets being resold have data from
previous users erased prior to resale

Insurance: – Diagnostic tests run on a mobile app allows insurers
to test for screen damage or faults before offering insurance, thus
reducing fraudulent claims

IT ASSET DISPOSITION (“ITAD”)

−− Software is provided to ITAD customers to enable them to fully
erase data on items of IT hardware where equipment is either
being reused, resold or disposed of
−− Blancco can deliver the software solution from several media
such as from the cloud, on a CD, or a USB stick

−− Blancco is the clear market leader in ITAD and has a longer list
of accreditations and certifications than any of its competitors
www.blancco.com / Stock Code: BLTG
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Where we operate:
Location of customers

NORTH AMERICA
Canada
Mexico
United States

EUROPE

Austria
Belgium
Croatia
Cyprus
Czech Republic
Denmark
Estonia
Finland
France
Germany
Greece
Hungary
Iceland
Ireland

Key:

GOVERNANCE

North America

Italy
Latvia
Liechtenstein
Lithuania
Luxembourg
Monaco
Montenegro
Netherlands
Norway
Poland
Romania
Serbia
Slovakia
Slovenia

FINANCIALS

Europe

Spain
Sweden
Switzerland
Turkey
United Kingdom

OTHER INFORMATION

Asia & Rest of the World

ASIA & REST OF THE WORLD
Australia
Bangladesh
Botswana
Brazil
Brunei
China
Colombia
DR Congo
Ghana
Guadeloupe
Hong Kong
India
Indonesia

Israel
Ivory Coast
Japan
Kenya
Kuwait
Malaysia
Mauritius
Morocco
New Zealand
Oman
Philippines
Qatar
Russian
Federation

Saudi Arabia
Senegal
Singapore
South Africa
South Korea
Taiwan
Thailand
Tunisia
United Arab Emirates
Vietnam

Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020
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Investment Case

01

Unique Solutions

−− Data erasure solutions meet
22 standards, along with 15+
global certificates, approvals and
recommendations

−− Constantly developing and improving our
solutions by developing new IP through
R&D and collaborative partnerships
READ MORE ON PAGES 12 TO 13

02
03

Strong Financials

−− Solid cash position

−− Balance sheet provides stability and
opportunity for investment

−− Significant revenue growth year-on-year
READ MORE ON PAGES 22 TO 23

Growing Markets

−− Need for data erasure and data
sanitisation solutions is growing, due
to growth in data and greater focus of
business models on digital processes

−− Growing use of mobiles and second-hand
mobile market, requiring data erasure and
sanitisation solutions
READ MORE ON PAGES 08 TO 11

04
05

Targeted Growth Strategy

−− Strategy is focused on markets that have
a growing need for Blancco’s solutions
−− Strategy ensures Blancco will have
leading positions in these markets
READ MORE ON PAGES 14 TO 15

Brand and Reputation

−− Blancco’s solutions are seen as the
standard in our industry
READ MORE ON PAGES 12 TO 13

www.blancco.com / Stock Code: BLTG
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Chair’s Statement

the condition of mobile handsets prior to an insurance policy
being agreed. This opportunity is being supported by a Master
Services Agreement secured with leading global professional
services company, Aon.
In the Enterprise segment, we have been successful in
developing important channel partnerships to accelerate
medium-term growth. Further partnerships with large global
organisations are expected to be announced as we progress
through the new financial year. We remain the clear market
leader in the IT Asset Disposition (“ITAD”) segment which
continues to grow above expectations.

Outlook

The current management team was appointed two years ago
and has been delivering against the growth strategy launched
in 2018. Even in a global market impacted by the pandemic
the strategy remains robust and provides clear focus for future
growth.

Rob Woodward | Chair
Summary

I am pleased to report on another year of encouraging progress
across the business. The first half of the financial year saw a
period of strong financial growth while the second half of the
year brought the global challenges of the COVID-19 pandemic.
It is to the credit of the Blancco team that the Company
managed the transition of enabling our employees to work from
home in a very short period of time with minimal disruption
to the business. I would like to take this opportunity to thank
our employees on behalf of the Board for their hard work in
ensuring that the business continued to prosper through this
challenging period. I am particularly pleased that we have
managed to get through these difficult months without a single
employee being made redundant or furloughed. The resilience
of our business model with high levels of repeat business from
customers meant that revenue was maintained throughout the
period although growth slowed and sales cycles lengthened as
we moved to a virtual operating model.

The financial year began with a share placing and equity
fundraising of £10 million to fund the acquisition of Inhance
Technology and the Consulting Agreement with ZroBlack.
These investments strengthened both the offering in the
Mobile segment and our Balance Sheet. Over the course of the
year, these investments have been fully integrated within the
business and have given Blancco a market leading offering in
the Mobile segment. Most notably, the acquisition of Inhance
Technology has enabled us to enter the mobile insurance
market by providing a solution which enables insurers to assess

While the pandemic certainly slowed the pace of growth as
sales became more difficult to close at the height of lockdown,
the medium-term trends are very encouraging. We have seen
the global workforce swiftly converting to working on a remote
basis which has caused a sharp increase in the amounts spent
by organisations on IT hardware in recent months. There has
also been a focus on data security as the challenges for IT
teams have increased with more data being stored outside of
the office environment. Both of these factors are likely to drive
more companies to use data sanitisation to cleanse assets
before they are reused, resold or recycled.

The alternative to data sanitisation is the physical destruction of
assets which is becoming an increasingly outdated method of
managing data in a world which is developing an environmental
conscience. These regulatory and environmental drivers give
us added confidence that we will continue to deliver strong
growth in the periods ahead and particularly once the current
uncertainty of the pandemic has passed.

Environmental, Social and Governance
(“ESG”)

We are committed to enhancing our ESG credentials. We have
embraced a number of initiatives that support our commitment
and we were delighted to be recognised by the London
Stock Exchange by being awarded its Green Economy Award
recognising listed companies who derive 50% or more of their
revenues from environmental solutions.

Rob Woodward
Chair

Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020
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Marketplace

The Need for Data
Sanitisation Solutions
Demand for Data Sanitisation solutions

Gartner published three reports on the Hype Cycles for
Privacy, Endpoint Security and Data Security in July 2020
which reported that “Growing concerns about data privacy
and security, leakage, regulatory compliance, and the everexpanding capacity of storage media and volume of edge
computing and IoT devices are making robust data sanitization
a core C-level requirement for all IT organizations.”

The Gartner reports define Data Sanitisation as being the
disciplined process of deliberately, permanently and irreversibly
removing or destroying the data stored on a memory device to
make it irrecoverable. A device that has been sanitised has no
usable residual data, and even with the assistance of advanced
forensic tools, the data will not ever be recovered.

Blancco is a market leader with over twenty years of experience
in providing software solutions that enable organisations to
ensure that data that is no longer required can be securely
erased. Blancco’s software has been tested, certified, approved
and recommended by over 15 governing bodies and leading
organisations around the world.

www.blancco.com / Stock Code: BLTG

In addition to resolving security and governance concerns of
organisations, Blancco solutions also enable organisations to
reuse, recycle or resell their IT assets without fear of sensitive
data being compromised. The alternative to using Data
Sanitisation is the physical destruction of assets which remains
a common method of managing IT assets. According to the
World Economic Forum and the UN E-Waste Coalition, 50
million metric tons of e-waste are produced each year.
Gartner reports that data erasure technology is considered to
be at the early stages of mainstream adoption with around 2050% of the target audience utilising the technology.

While the solution could be applied to any data bearing device,
Blancco has focused its attention on three segments which
exhibit attractive growth characteristics and/or high barriers
to entry and where it already has a strong market presence –
these include sectors which are exposed to both enterprise and
consumer demand. They cover Enterprise, Mobile and IT Asset
Disposition (“ITAD”) and are described more fully below.
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GLOBAL CERTIFICATIONS

NYCE

Netherlands National
Communication Security
Agency

National Cyber Security
Centre (NCSC)

The Federal Service for
Technical and Export Control
(FSTEC)

BSI – Federal Office for
Information Security

MEXICO

NETHERLANDS

UK

RUSSIA

GERMANY

ABW
Certified for Common Criteria
(ISO 15408)

Swedish Armed Forces

Central Information Systems
Security Division

The Polish Internal Security
Agency

VARIOUS

SWEDEN

FRANCE

POLAND

GLOBAL APPROVALS & RECOMMENDATIONS

NSM
Asset Disposal &
Information Security
Alliance (ADISA)

The Norwegian National
Security Authority*

The Defence INFOSEC
Product Co-Operation
Group of the UK

TÜV Saarland

The Finnish
Communications
Regulatory Authority

NATO

US & UK

NORWAY

UK

GERMANY

FINLAND

VARIOUS

THIRD-PARTY ENDORSEMENTS

ONTRACK
VARIOUS

*Certification update in progress.
Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020
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Marketplace
continued

Enterprise

The implementation of Data Protection regulations such as
GDPR is being replicated globally with similar regulation obliging
large organisations to fully consider how data can be protected
throughout its lifecycle. There are multiple use cases where
Blancco’s software assists organisations to manage data at
the end of its lifecycle. For example, this could be physically,
at the end of life of equipment for reasons ranging from
hardware refresh to staff turnover or it could be when migrating
data, changing cloud provider, repurposing data storage or
implementing data retention policies.
There is limited competition in this segment with the alternative
to Blancco often being the physical destruction of the assets.
However, the increasing scrutiny of sustainability behaviours
of large organisations and additional expense often makes
physical destruction an undesirable option.

Mobile

As well as data erasure, Blancco has the additional capability
to run diagnostic tests on mobile handsets to ensure that they
are suitable for resale. Blancco customers are mobile carriers,
retailers or third-party logistic companies. Carriers and retailers
are primarily driven by a desire to encourage customers to
purchase new handsets and want to offer effective “trade-in”
programmes where customers can offset monies received
from trading in a used handset against the increasing cost of
buying a new handset. Once these handsets are received by
the carrier or retailer, they will usually be sent to a third-party
logistics company who will run diagnostic tests to ensure that
the handset can be resold as well as running a full data erasure
procedure to remove any risk that data remains on the handset
from the previous owner.

Recent research has shown that the market for purchasing new
handsets has slowed significantly while the number of handsets
that are resold is expected to increase from 175 million in 2018
to 332 million in 2023. As this market matures, it is expected
that the running of diagnostic tests and full erasures will be a
routine part of the process.

www.blancco.com / Stock Code: BLTG

In recent months Blancco has used its diagnostic capability
to enter the mobile insurance market. Using the capabilities
developed by the Blancco R&D team, mobile insurers can now
run diagnostic tests on a mobile device using a mobile app
when insurance cover is being sought. The diagnostic tests can
establish whether the device is damaged, including any cracks
or damage to the screen. This capability enables insurers to
eliminate fraudulent claims for damage suffered prior to a policy
being taken out.
Our strategy has been to develop a solution which spans
across each of the carrier, retail and third-party logistics
markets and we now have a proposition which does that. Our
software can run a broad range of tests using either a tethered
solution or by installing an app. The recent investments have
also ensured that Blancco’s data erasure and diagnostics can
be run in a shorter period of time than those of competitors.

Information Technology Asset Disposition
(“ITAD”)

The ITAD market is generated from the disposal of obsolete or
unwanted equipment in a secure and ecologically responsible
manner. Blancco has operated in this market for a number of
years by offering software to organisations which are disposing
of the equipment which can be used to ensure that all data
residing on the device is erased.
There is limited competition in this market, and certainly no
competitors have the accreditations and experience that can
be offered by Blancco. This market is expected to continue to
grow as organisations look to comply with data protection and
environmental regulation. Growth in this segment is expected
to be slower than the other two but Blancco will continue
to innovate to ensure that it retains a leading position in the
market.

OVERVIEW
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Key differentiators of Blancco

GOVERNANCE

• Market leader in data erasure
• Our data erasure software erases to 22
standards and provides tamper-proof reports
to meet security and regulatory compliance
requirements

FINANCIALS

OTHER INFORMATION

• 15+ global certificates, approvals and
recommendations
• Global business
• Our mobile diagnostics solution includes 52
automated tests to find errors on all Android and
iOS mobile devices

Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020

11

12

Business Model

Our Key Resources
EXPERTISE

Over 20 years’ experience of providing data
erasure software solutions

INTELLECTUAL PROPERTY
36 patents granted or filed

LOCATIONS

Global reach with offices in 15 countries

ACCREDITATIONS

Software tested, certified and approved by
over 15 governing bodies around the world
TESTING CAPABILITIES

Mobile diagnostics solution includes over 50
automated tests to find errors on all Android
and iOS mobile devices
PEOPLE

Experienced team of 300+ employees
worldwide

www.blancco.com / Stock Code: BLTG

Our Key Activities

01
02
03
04
05

FOCUSED ON RESEARCH AND THOUGHT
LEADERSHIP

UTILISING OUR THOUGHT LEADERSHIP
WE DEVELOP OUR SOLUTIONS AND
PRODUCTS

WE MARKET AND SELL THESE PRODUCTS
AND SOLUTIONS

WE BUILD AND MAINTAIN RELATIONSHIPS
WITH OUR PARTNERS AND CUSTOMERS

WE UTILISE THE REVENUE FROM OUR
SOLUTIONS TO REINVEST INTO OUR
THOUGHT LEADERSHIP

OVERVIEW
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GOVERNANCE

FINANCIALS
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Value Created for our Stakeholders

Our Competitive Advantages
BREADTH OF COVERAGE

Approach data erasure as an integral part of the information
lifecycle management process, helping enterprises of all sizes
meet their security and compliance needs
CUSTOMER BASE

A growing and loyal global customer base
SIGNIFICANT BARRIERS TO ENTRY

Growing patent portfolio and regional certifications widen
the gap
INVESTING IN INNOVATION

EMPLOYEES

END USERS

CUSTOMERS

INVESTORS

The opportunity to work for
a growing, market leading,
experienced business with
global operations

The knowledge that their data
has been completely erased,
the “right to be forgotten”
(Article 17, GDPR)

36 patents now either granted or filed
CERTIFICATIONS

Blancco data erasure solutions have been tested, certified,
approved and recommended by 15+ governing bodies and
leading organisations around the world
EXPERIENCE

Over 20 years of providing leading data erasure solutions
QUALITY

ISO 9001 and ISO 27001 certified development centres

Our 1400+, customers gain
secure, auditable solutions,
innovative products and
peace of mind that enable
them to meet their regulatory
requirements

Opportunity to create
significant value from a
growth business

Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020

13

14

Strategy and Progress
Blancco has a worldwide footprint to sell and service its target markets and all
three market segments have an immediate need to buy Blancco’s products due to
various trends, including regulation, environmental, security risks and technology
change. This expansion will be generated through direct sales and increasingly
indirect channels via our international partners.
A financial summary of our segment and three end user markets is provided in
note 3 to the financial statements.

Enterprise / Data Centre
KEY OBJECTIVES

Mission

To deliver the highest quality technology and
efficient data management processes by leveraging
our global expertise in data and asset lifecycle
solutions

−− Increase revenues through the development of indirect
sales channels, comprising both OEM and channel partners
−− Continue to develop intellectual property to provide a best
in class solution for customers
PERFORMANCE

−− Revenue increased by 13% to £11.7 million (FY 2019: £10.3
million)
−− Channel sales increased by 3% to £5.1 million (FY 2019:
£4.9 million)

−− Achieved “Advanced Technology Partner” status with
Amazon Web Services (“AWS”) in December 2019 and
launched services on the AWS marketplace in June 2020.
COMMENTARY

Vision

To enable companies to responsibly manage
their data by erasing concerns for organisations
worldwide

−− The Group will continue with the existing strategy over the
coming years to enable organisations to cope with the
increasing regulatory burden being placed upon them

−− Increased remote working from the COVID-19 pandemic
has increased the quantity of hardware in circulation which
should lead to more devices requiring to be sanitised by
organisations

−− Stakeholder pressures on organisations to improve their
position on sustainability should lead to data erasure
becoming a preferred alternative to the physical destruction
of assets

www.blancco.com / Stock Code: BLTG
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Mobile

ITAD (IT Asset Disposition)

−− Create a leadership position in the Mobile Asset Lifecycle
space by providing a broad range of software-based
processing solutions that reach across the three markets
sectors of Carrier, Retailer and Third-Party Logistics

−− Retain market leading position in ITAD market

KEY OBJECTIVES

−− Add resource to the R&D division to accelerate product
development
PERFORMANCE

−− Completed acquisition of Inhance Technologies (“Blancco
Ireland”) in July 2019

−− Revenue increased by 8% to £10.8 million (FY 2019: £10.0
million)

−− Master Services Agreement secured with Aon, to open new
revenue stream in mobile insurance
COMMENTARY

−− Blancco Ireland is now fully integrated within the Blancco
organisation, resulting in the announcement of the Aon
partnership.
−− The market for resold mobile devices continues to grow
strongly

KEY OBJECTIVES

−− Gain increasing market share in a moderately growing
market
PERFORMANCE

−− Revenue increased by 7% to £10.9m (FY 2019: £10.2
million)
COMMENTARY

−− Blancco has been a market leader in the ITAD market for
many years and will look to continue to further enhance its
leadership position by continuing to innovate and gaining
market share.
−− Increased remote working, resulting from the COVID-19
pandemic, has increased the quantity of hardware in
circulation which should lead to more devices requiring to
be sanitised by organisations

−− Stakeholder pressures on organisations to improve their
position on sustainability should lead to data erasure
becoming a preferred alternative to the physical destruction
of assets

Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020
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Key Performance Indicators

The Group has a range of performance indicators, both financial and
non-financial, to monitor and manage the business and ultimately to
improve performance. The Group’s key performance indicators (KPIs)
are outlined below:
Key financials

Revenue (£’m)
Geography (Regional proportion of revenue)
North America
Europe
Asia and ROW
Market type (Proportion of revenue)
Data Centre / Enterprise
ITAD
Mobile
End of year headcount
Admin
R&D
Sales

www.blancco.com / Stock Code: BLTG

Year ended
30 June
2020

Year ended
30 June
2019

31%
37%
32%
100%

35%
37%
28%
100%

35%
33%
32%
100%

34%
33%
33%
100%

49
120
143
312

44
104
124
272

33.4

30.5
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Chief Executive’s Report

These drivers continue to give us great confidence in the
continued and increasing adoption of Blancco’s solutions and
the outlook for the continued financial growth of the business in
the medium term.

Enterprise

Blancco continued to see good momentum in the year as
revenue grew by 13% to £11.7m (FY 2019: £10.3m). Revenue
from channel partners grew by 3% to £5.1m (FY 2019: £4.9m)
and this is expected to accelerate as new channel relationships
develop. The relatively low levels of market penetration of the
use of data sanitisation coupled with our strong proposition
give us confidence that the revenue growth opportunity in
the Enterprise market is significant as companies become
increasingly aware that there is an alternative to the physical
destruction of assets.

All organisations continue to be challenged with how to
manage obsolete data or assets which contain data and now
need to be repurposed. The challenge has been exacerbated
in recent months with many employees being required to work
Business overview
from home. Companies are understandably reluctant to ask
I am pleased to be able to report another year of good
employees to use personal devices to process company data
financial and operational performance despite the challenging
so many companies have had to buy additional devices for
conditions seen since the onset of the COVID-19 pandemic
issue to these employees. The revenue opportunity for Blancco
in the second half of the year. The fundamental growth drivers
can be directly linked to the number of IT assets that are being
in the business have continued to gain momentum over the
used for work purposes. As these employees return to work,
course of the year:
they will either continue to use the
new asset rendering their previous
• Sustainability – the alternative to
“We are confident in the future
desktop PC redundant or they will
using data sanitisation software on
prospects for growth as the
return the device to the IT team who
IT assets is the physical destruction
will need to sanitise the asset before
environmental and governance
of those assets which will ultimately
it can be reused.
end up in landfill sites and cause
aspects of the solutions provided

Matt Jones | Chief Executive Officer

•

harm to the environment. The
In either scenario, the employer
by Blancco become increasingly
Executive management teams
attractive for prospective customers.” will need to make sure that the
that are leading organisations,
device doesn’t store data which
from multinational blue chip
can be accessed by unauthorised
companies to SMEs, are becoming increasingly aware of
persons before it can be repurposed, recycled or resold. Data
the sustainability impact of their operations which is driving
Sanitisation solutions such as those provided by Blancco are
greater awareness and use of Blancco’s solutions.
the only way of making sure that data can be permanently
Governance – all organisations have an obligation to
ensure that the data held on their assets is not accessed
by unauthorised persons. This has become a greater
challenge in recent months as employees are increasingly
working from remote locations and the volume of IT assets
in circulation has increased sharply to allow employees to
work remotely.

www.blancco.com / Stock Code: BLTG

erased before an asset is repurposed, recycled or resold.
Blancco has over twenty years’ experience in providing data
erasure solutions, supported by a long list of third-party
security accreditations and IP portfolio that has led to a market
leading position.
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According to the World Economic Forum and the UN E-Waste
Coalition, 50 million metric tons of e-waste are produced
each year. The physical destruction of assets has long been
viewed as the most secure method of IT asset disposition.
However, the physical destruction of assets often requires
companies to allow third parties to remove assets from their
sites before data is erased
“The business model has meaning there is no way
of knowing whether the
proven to be extremely
assets have been destroyed.
resilient with financial
Data Erasure software can
performance in line with
resolve this problem by
the market expectations performing a full erasure
at the premises of the
originally set twelve
company which owns the
months ago, pre
asset before it leaves their IT
COVID-19.”
environment, producing an
audit certificate detailing the
serial number of the asset and date and time that the erasure
took place. The physical destruction of assets cannot generate
a similar audit trail. Blancco’s ability to enable organisations to
recycle equipment led to Blancco being awarded the London
Stock Exchange Green Economy Mark in October 2019. This
accreditation recognises companies and investment funds on
all segments of the Main Market and AIM that derive 50% or
more of their total annual revenues from products and services
that contribute to the global green economy.
Gartner reports that Data Sanitisation is at the early stages
of mainstream adoption and Blancco believes that the best
way to accelerate demand is through the development of
a channel network of resellers. Over the course of the year
Blancco has looked to develop significant new channel
partnership opportunities. We were able to achieve Advanced
Technology Partner status with Amazon Web Services (“AWS”)
Partner Network (“APN”) in December 2019. The critical phase
of developing that relationship was to enable customers
to acquire Blancco’s solutions through the use of the AWS
marketplace platform, increasing visibility of our solutions
and making it a simple process to complete a transaction.
The solution offered to AWS customers will enable them to
permanently remove data from legacy assets once there has
been a migration of data to the AWS cloud.

Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020
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Chief Executive’s Report
continued

We continue to develop additional relationships with blue
chip organisations on both a global and regional basis. The
most recent example was our announcement of a Reseller
Agreement with Deloitte India. The agreement allows Deloitte
to add data erasure to their cybersecurity advisory expertise
at a time when COVID-19 has hastened Indian public cloud
adoption as organisations have transitioned to work from home
processes.

Mobile

The financial year commenced with the acquisition of Inhance
Technology which has been fully integrated within the Group
and has been renamed Blancco Technology Group Ireland
(“Blancco Ireland”). The Blancco Ireland R&D team has
worked alongside our existing R&D team and has made a big
contribution to the filing of nine new patents in the financial
year, all of which related to the Mobile proposition. The
Company now holds a portfolio of 36 patents across its three
market segments which are either granted or pending.

The market for used smartphones continues to grow strongly
with a January 2020 report from IDC stating that 206.7 million
used handsets were sold globally in 2019, up 17.6% on the
2018 data. The forecast is for growth to continue at a rate
of 13.6% CAGR resulting in an estimated 332.9 million used
handsets to be sold in 2023. The global growth in this market
is attributed to the difficulty that OEMs face in being able to
produce new models that strike a balance between desirable
new features and a price that is seen as reasonable. IDC also
believe that the introduction of 5G will encourage smartphone
owners to trade in 4G devices to offset the cost of a new 5G
device. The used handset market will be looking for increasing
levels of technology such as those produced by Blancco to
support trade-in programmes and enable devices to be resold
securely.
Blancco Ireland was acquired for its solution that allows
diagnostic tests to be run on a mobile handset through the
use of an easily downloadable mobile app. This initiative allows
retailers to offer their customers the capability to run tests on
their devices without the need to visit a store as well as the
ability to offer customers a trade-in value for their handset in
the event that they wish to upgrade it.

In our interim results in February 2020, we disclosed that the
ability to run diagnostic tests through the use of a mobile app
would also open an opportunity to develop a new revenue
stream in the mobile insurance market. An important step in this
initiative was the announcement in June 2020 of the Master
Services Agreement secured with leading global professional
www.blancco.com / Stock Code: BLTG

services firm, Aon. Aon is now able to offer the Blancco Ireland
capability as part of its insurance platform, allowing diagnostic
tests to be run on prospective policyholders’ phones thus
detecting any defects on the phone prior to the insurance
policy being taken out. This eliminates fraudulent claims for
phones that are already damaged before the policy is taken out,
thereby reducing claim rates and policy premiums. Aon is now
actively selling the platform into mobile carriers and retailers
with the first implementations now having been secured in Asia
& Europe.
Revenue in the mobile segment grew by 8% to £10.8m (FY 2019:
£10.0m) in the year. On an organic basis, adjusting for £1.2m
of revenue from the newly acquired Blancco Ireland subsidiary,
revenue in the mobile market segment shrank by 4%.
Organic Growth rates were affected by:

−− The change in contractual terms with a mobile retailer,
as disclosed in the interim results in February, who has
changed from a model of providing diagnostic services in
store to providing these services in third-party warehouses.
While Blancco continues to provide these services to
the third-party warehouses, the value of the contracts is
significantly less.
−− New mobile processor contracts announced in the interim
results have had implementations delayed by COVID-19.
These are now fully operational.
Mobile market segment revenue growth in the new financial
year will be depressed in the first half while the change in the
above contractual arrangements with the major retailer works
through the comparator period but it is fully expected that
growth rates will accelerate from the second half and beyond.

IT Asset Disposition (“ITAD”)

Our ITAD customers expect similar growth trends to those in
the Enterprise market segment. ITADs are third parties who
manage the IT assets of companies who don’t have sufficient IT
resources to manage assets in-house. Many ITADs have been
prevented from accessing company sites during the COVID-19
pandemic. However, the growth drivers around sustainability
and governance that apply in the Enterprise market segment
apply equally here. ITADs have seen their customers purchase
increasing amounts of IT equipment in recent months and
expect an increase in disposition activity once the disruption
caused by COVID-19 passes.
Despite a modest slowing of growth in the second half of the
year, ITAD revenue grew by 7% to £10.9m (FY 2019: £10.2m).

OVERVIEW
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OTHER INFORMATION

Summary and Outlook

While the impact of COVID-19 has undoubtedly been disruptive
and slowed growth, the business model has proven to be
extremely resilient with financial performance in line with
the market expectations originally set 12 months ago, pre
COVID-19.
As global lockdown measures have gradually eased in recent
months, trading is in the process of returning to pre COVID-19
levels and we are confident in the future prospects for growth
as the environmental and governance aspects of the solutions
provided by Blancco become increasingly attractive for
prospective customers.

The increase in the volume of IT hardware assets purchased
in recent months along with the move to remote working will
increase the use cases for Data Sanitisation and will lead to
growth in the value of customer contracts. We also believe that
the ongoing development of channel partnerships such as
those with AWS, Deloitte and Aon will start to generate revenue
in the current financial year.

In the Mobile market segment, significant growth in the number
of handsets being sold in the second-hand mobile market
continues to be forecast and Blancco has a market leading
proposition in this area. This will be supplemented by the new
revenue stream opportunity presented by the Blancco Ireland
solution in the insurance market.

Overall, we remain cautious while there is global uncertainty
around the COVID-19 pandemic and particularly in the first
half of the financial year when the comparator period was
unaffected by COVID-19. However, with a strong balance sheet,
no debt and a business which has continued to generate cash
through the most challenging months of the pandemic, we are
confident that the Company remains very well placed to deliver
returns to shareholders in the medium term and beyond.

Matt Jones

Chief Executive Officer
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Chief Financial Officer’s Report

Revenue breakdown

Revenue (£m)
Revenue by Geography
North America
Europe
Asia and ROW
Revenue by Market
Enterprise
ITAD
Mobile

Year
ended
30 June
2020

Year
ended
30 June
2019

Growth
rate

10.1
12.5
10.8

10.7
11.4
8.4

(6%)
9%
28%

11.7
10.9
10.8

10.3
10.2
10.0

13%
7%
8%

33.4

30.5

9%

Profitability Measures
Adam Moloney | Chief Financial Officer
Revenue

For the second successive year we have seen revenue growth
in all three market segments in which we operate resulting
in an increase in Group revenue of 9% to £33.4m (FY 2019:
£30.5m, 7% increase on a constant currency basis). Excluding
the impact of revenues coming from the acquired Inhance
business, revenue growth in the period was 3% on a constant
currency basis.
Growth has been particularly strong in APAC although this
was offset by a modest reduction in revenue in North America
arising from the mobile retailer contract, commented on in the
mobile market segment report, reducing in value from the end
of December 2019. Excluding the impact of this one contract,
revenue growth in North America would have been 9%.

Adjusted Operating Profit for the period has increased by 14%
to £4.0m (FY 2019: £3.5m). Operating loss for the period was
£nil (2019: profit of £0.1m).

Operating (loss)/profit
Acquisition costs
Exceptional income
Amortisation of acquired intangible
assets
Share-based payments charge
Adjusted administrative expenses
Adjusted operating profit

Year ended
30 June
2020
£’000

(31)
575
(875)

2,921
1,447
(27,584)
4,037

Year ended
30 June
2019
(restated)
£’000

141
486
(630)

2,605
935
(25,449)
3,537

The Acquisition costs primarily relate to expenses incurred
in respect of the acquisition of Blancco Ireland announced in
July 2019. The Exceptional income relates to the release of
provisions no longer required in respect of acquisitions made in
previous years.
The new accounting standard, IFRS 16, on leases has been
applied in the period. The standard requires that leases are
recognised as both an asset and a liability on the balance sheet
and are depreciated over time rather than expensed when
incurred. Adjusted EBITDA for the year ended 30 June 2019
has been restated to £7.0m (previously reported as £6.1m).
Adjusted EBITDA for the year ended 30 June 2020 increased
by 17% to £8.1m.
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Group loss from continuing operations before tax narrowed to
£0.2m (FY 2019: £0.4m). A profit in the year of £1.1m
(FY 2019: £1.3m) was made from discontinued operations,
largely relating to the release of provisions which are no longer
required. This resulted in an overall profit for the year of £1.1m
(FY 2019: £0.9m).

“For the second
successive year we
have seen revenue
growth in all three
market segments
in which we operate
resulting in an
increase in Group
revenue of 9%.”

Balance Sheet

The Group ended the period
with net cash of £6.7m (30 June
2019: £0.1m). This increase in
cash was primarily driven by the
equity fundraising of £10.0m
announced in July 2019 in
connection with the acquisition
of Blancco Ireland supplemented
by a strong period of cash
generation through the second
half of the financial year. While
cash generated from operations
of £6.5m (FY 2019: £9.1m) has reduced from the prior year,
this is a function of an exceptional comparator period and in
particular the payment for a large three year contract worth in
excess of £1m being paid in full in the prior year. The rate of
cash conversion seen in FY20 is expected to be a level that
will be maintained into future periods. The gross debt position,
which stood at £6.5m at the end of the previous financial year,
has now been completely cleared.

Adam Moloney

Chief Financial Officer
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Principal Risks and Uncertainties

The Board is responsible for
determining the nature and extent
of the risks it is willing to take in
delivering Blancco’s strategic
objectives and manages these
risks through the Blancco Risk
Management Framework.

The strategic risk appetite for the business is reviewed annually
by the Board. The Audit Committee is asked to assess whether
risks are within the Group’s risk appetite.
Key leadership employees and functional managers have been,
and will continue to be, involved in the risk identification process,
and with support from the Risk and Opportunities Committee,
risks are identified and recorded, along with the causes and
consequences. The Committee is balanced with representatives
from all operating locations and functions in order to provide a
comprehensive aggregation of the Group’s risks.
In identifying exposure, consideration is given to both external
factors, arising from the environment and sector in which we
operate; and internal factors, arising from the nature of our
business, our controls and processes and our decision making
and other processes.

Each risk is evaluated based on its likelihood of occurrence and
severity of impact and positioned on a risk ranking matrix, along
with proposed mitigating factors. Following the assessment
and recording of risks, appropriate responses are proposed
based on its positioning within the Group’s risk appetite; i.e.
whether to tolerate, treat, or terminate the risk to the Group.
Appropriate actions are agreed; for example, to mitigate,
transfer (through insurance), or eliminate (by ceasing) the risk.
The objective will be to continually challenge the efficiency and
effectiveness of controls.
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Principal risks

It is recognised that the Group’s strategic objectives can only
be achieved if risks are taken seriously and managed effectively.
The risks below are those considered key to delivering our
strategy and are specific to the nature of our business, although
there are other more generic risks which may exist and which
may impact the Group’s performance.

OVERVIEW
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Risk Area

COVID-19
PANDEMIC

Potential Impact

GOVERNANCE

Further regional or global
lockdowns could adversely
impact trading and result
in a slower rate of revenue
growth and impact
profitability and cash flows.
There is also a risk that
our customers experience
cash flow issues due to the
pandemic which may in
turn increase our bad debt
risk or put pressure on our
working capital cycle.

FINANCIALS

Mitigation

Management has set out a financial plan
for the forthcoming financial year which it
considers to appropriately reflect the growth
prospects while reducing the potential
for downside risk. This is achieved by
managing the timing of new investments to
ensure sufficient cash is available to meet
the Group’s present and future financial
obligations.
The financial model has also been stress
tested by considering the implication of
trading scenarios which are considerably
worse than expected to ensure that the
Group has the resources to endure globally
challenging economic conditions.

OTHER INFORMATION

Trend

N
This is a new risk. The
Group continues to
monitor the environment
and the ongoing
performance of the
business in terms of both
sales and cash flows;
however, the duration
of the pandemic and
associated impacts is
uncertain.

The Group is geographically spread
mitigating the impact of any future regional
specific lockdowns and we continue to
monitor the sales pipeline. As mentioned
below, our customer concentration
continues to reduce year-on-year.
Additionally, we continue to maintain
communication with our customers and
monitor our debtor profile closely. The
percentage of debtors more than 30
days overdue, including those that have
been granted payment extensions, is 9%
(2019: 6%)

KEY:

INCREASED

DECREASED

UNCHANGED

N NEW

Blancco Technology Group Annual Report and Accounts for the year ended 30 June 2020

25

26

Principal Risks and Uncertainties
continued
Risk Area

EMPLOYEE
CAPABILITIES AND
ENGAGEMENT

Potential Impact

Staff engagement is
essential to the successful
delivery of service to
customers, and longer
term, the overall business
strategy. A workforce
which is not engaged or
motivated can hinder the
growth of the business.

Having the appropriate
capabilities at all levels, by
continuing to attract and
retain key individuals within
the business, is key to our
strategic growth.

MARKET AND
ECONOMIC RISKS

The software sector is
fast moving with regular
changes in technological
advancements and
offerings.

This may impact the
future compatibility of our
products, or new solutions
could even render our
products obsolete.

The business faces
further challenge in price
competition for less highly
developed products which
can result in price erosion
or customer loss.

KEY:

INCREASED

DECREASED
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Mitigation

Considerable effort has been devoted
to communicating the business strategy
so employees are clear on our business
objectives and their role in the strategy.

We highlight key capability gaps and work
to recruit appropriately and efficiently to
fill such gaps. Alongside this we perform
periodic reviews of employee remuneration
to ensure this is set at a competitive level.

We continue to work in developing our future
leaders so that we are able to promote
internally as well as sourcing talent externally.
We have undertaken an exercise to
identify who are the key individuals in the
organisation and have also commenced a
succession planning exercise for key roles.

Continuing R&D processes with internal
expertise, market benchmarking and
consultation and continual tracking of
technological direction.

We closely manage our key accounts and
interact with our largest stakeholders in order
to keep abreast of market developments
and ensure that our product development
roadmap remains market focused and our
solutions address customer requirements.
Obtaining new patents, certifications and
technological offerings, alongside the
existing diversity and strength of the product
set gives us a strong position in the market
to maintain prices and position ourselves
ahead of competitors.

UNCHANGED

N NEW

Trend

The risk is unchanged.

The Group has invested
in human resources over
the last few years and
continues to monitor
its performance in this
area across locations.
In addition, we have
devoted greater resource
to regional employee
communications
through the COVID-19
pandemic to ensure
employees maintain
their engagement and
are kept up to date with
economic developments.
Accordingly, the Group
deems the employee
engagement risk to be
reduced to a suitably low
level.

The risk is unchanged.
Mitigations reduce
the risk, but this risk is
inherent in the market and
cannot be fully removed.
The expanding
portfolio of products,
services, offerings, and
geographies reduces
these risks.

OVERVIEW

Risk Area

INTERNAL
SYSTEMS

FINANCING RISKS

STRATEGIC REPORT

Potential Impact

Our internal systems are
integral to our service
offerings, our process
efficiencies, and our
development abilities. The
flexibility and reliability of
the systems is critical to
the ongoing growth of the
Group. The integrity of our
systems is maintained
through regular backup
testing and robust disaster
recovery planning.
A potential data breach
resulting in loss of data or
compromising the product
would create significant
market discontent
and could expose the
Company to regulatory
investigation or fines.
There is a risk the Group
will not be able to meet
the day-to-day running
obligations of the
business.

GOVERNANCE

FINANCIALS

Mitigation

We have implemented policies and
procedures to manage our operations
efficiently and safely and to maintain our
systems as evidenced by obtaining ISO
9001/27001 accreditation.

We are continuing to highlight the potential
risks internally and raise the profile of internal
security.
System enhancement teams work on the
continual improvement and integration of
key systems, including enhanced security,
business continuity and back up facilities.

The Group now has significant headroom on
cash reserves, following the completion of a
fund raise in July 2019 that generated £9.6
million, net of fees. This allowed the Group to
pay down its borrowings in the year.
The Group keeps up to date a rolling cash
flow forecast and performs sensitivity
analysis to assess whether we can continue
to operate within the cash reserves,
including assessment of potential downside
scenarios as a result of the ongoing impact
of COVID-19.

OTHER INFORMATION

Trend

The risk has remained
the same but we are
further strengthening the
mitigation by planning
to achieve the ISO
accreditation in our
Ireland office.

The risk is unchanged.
The Group maintains
cash reserves, and is no
longer reliant on debt, as a
result of the year’s trading
and share placing. The
cost base is considered
appropriate for the
size of the business
and therefore the risk
associated with not
meeting our obligations is
considered low.
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Principal Risks and Uncertainties
continued
Risk Area

CUSTOMER
CONCENTRATION
RISKS

OPERATIONAL
EFFICIENCY RISKS

Potential Impact

Reliance on a small
number of large customers
creates risks, as a
customer loss can have a
material impact on margins
and cash flows. The loss of
key contracts could impact
the ability of the Group to
continue to operate as a
going concern.

Operational efficiency is
vital to the profitability of
the Group and to customer
service.
The risk arises both at
an internal level, where
inefficient operating
processes can adversely
affect the profitability
of the Group; and at a
customer level, where
ineffective products or
poor client service could
lead to termination of the
relationship.

KEY:

INCREASED

DECREASED
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Mitigation

The Board is conscious of this ongoing
risk and continues to mitigate it through
the development and diversification of new
customers, and the continued strengthening
of relationships with its existing customers.
A number of customers are significant in the
context of the Group as a whole. However,
no single customer accounts for more than
4.2% (2019: 8.8%) of the revenue, and the
top ten customers represent 19.6% (2019:
25.0%) of the Group’s revenue.

The Group continues to focus on
standardising operating procedures across
all locations, which drives consistency in
client service.

System enhancement teams work on the
continual improvement and integration of key
systems, which supports further automation
and standardisation of processes.
The Group maintains a collaborative
relationship with customers and tracks
customer satisfaction in order to identify any
product or service delivery risks

UNCHANGED

N NEW

Trend

The risk is declining. The
proportionate size of
our largest and top ten
customers has reduced
in comparison to the prior
year and with no single
customer accounting for
more than 5% of revenue,
we are not overly reliant
on a single customer.
The management team
acknowledges the
risks around customer
concentration and this
is mitigated through
customer relationship
management. In addition,
we continue to add new
customers to our portfolio
to mitigate the risk further,
both through direct and
indirect new business
wins.

The risk is unchanged.
The Group continues
to invest in product
and its service teams
however acknowledges
the changing market
dynamics means this is an
iterative process.

OVERVIEW

Risk Area

COMPLIANCE
RISKS

STRATEGIC REPORT

Potential Impact

The Group operates
in various jurisdictions
globally, therefore is
exposed to varying
legislation and compliance
requirements, as well
as compliance with tax
regulations and transfer
pricing.

GOVERNANCE

FINANCIALS

Mitigation

The Group monitors global compliance and
obtains local advice and guidance when
required.

Blancco continues to be mindful of the
implications the increasing levels of Data
Protection legislation in place globally, and a
Data Protection policy is in place across the
Group. This is agreed to by all the Group’s
employees and is also covered within the
conduct of business policy for the Group.
Compliance with Data Protection and
GDPR remains a key focus, with ongoing
all-employee training sessions to ensure
compliance with the Group’s Data Privacy
Policy and Information Security Policy.

OTHER INFORMATION

Trend

The risk is unchanged.

The Group continues to
monitor its compliance
across locations and
deems the compliance
risk to be at a suitably low
level.

The Group maintains internal processes to
ensure appropriate guidelines are followed –
especially with regard to data protection and
anti-bribery and corruption.

FOREIGN
EXCHANGE
RATE VOLATILITY

The geographic spread
of the Group means
that financial results are
affected by movements
in foreign exchange
rates, with only a small
percentage of the Group’s
revenue being generated
in Sterling. The risk
presented by currency
fluctuations may affect
business forecasting and
create volatility in the
results and cash holdings.

The Group periodically reviews the terms of
its tax arrangements to ensure these remain
compliant with local law and regulations and
that the Group is compliant with arm’s length
pricing principles.

The Group monitors foreign exchange
exposure regularly and, when a transactional
exposure is not covered through a natural
hedge, consideration will be given in entering
into a hedge arrangement.

The risk is unchanged.

Foreign exchange rate
movements are uncertain
and the timing of profits
in overseas territories is
uncertain, therefore the
Board feels there is no
economic and risk-free
way to hedge against this,
other than the natural
hedging which is currently
undertaken.

Due to the geographic spread of our operations, and the very low level of export sales from the UK, the Board does not consider
Brexit to be a significant risk which may materially impact the performance of the Group in the future, other than the general
economic uncertainty which exists, and the resulting impact on investment decisions of existing and potential customers, as well
as volatility in exchange rates which impacts the Group as noted above and as documented in the Financial Instruments note.

Matt Jones

Chief Executive Officer
28 September 2020
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Corporate Social Responsibility
and Sustainability
Our focus

In October 2019, Blancco was able to announce that it had
become one of the first companies to be awarded the London
Stock Exchange’s Green Economy Mark accreditation. The
new certification has been created by the London Stock
Exchange to clearly highlight to investors those companies
listed on the London Stock Exchange’s main and AIM markets
which generate between 50% and 100% of total annual
revenues from products and services that contribute to the
Green Economy. This accreditation has led to an increased
commitment to enhancing our sustainability credentials in both
how our solutions can reduce the quantity of e-waste for our
customers but also in terms of Blancco’s own Environmental,
Social and Governance impact. The early stages of this project
are outlined below and will evolve over time with enhanced
detailed reporting in this area.
Blancco has a few key areas of focus in our sustainable
approach to business.

Our primary contribution is towards supporting the lifecycle of
technology and associated hardware. Our product offerings
promote the recycling and repurposing of devices through
diagnostics and resale and erasure and reuse. One of our
principal competitors is the physical destruction of assets,
driven by a gap in the knowledge of the market, which often
results in hardware moving into landfill. We aim to educate the
market to move away from device destruction, which promotes
a positive environmental impact as our market penetration
grows. Alongside this, the environmental footprint of the
product is low, given the virtual nature of software transfer.
Secondly, Blancco invests in its human capital, providing
opportunities and promoting human development. Our impact
here is far reaching with our global presence across a number
of operating locations. Customer satisfaction is also a priority
for Blancco, and we remain responsive to all feedback. Finally,
Blancco recognises the positive societal impact its operations
have, including driving industry standards and safeguarding
data.
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Section 172

The Directors are fully aware of their duties under s172 of the
Companies Act 2006 to promote the success of the Company
for the benefit of members as a whole. The Group’s stakeholder
engagement activities help to inform the Board’s decisions,
by ensuring the Directors are aware of stakeholders’ interests.
Further details of how this is achieved can be found in the
Company’s Corporate Governance Statement on our website.
The Board and Company Directors consider:

−− the likely consequences of any decision in the long term;
−− the interests of the Company’s employees;

−− the need to foster the Company’s business relationships
with suppliers, customers and other stakeholders;

−− the impact of the Company’s operations on the community
and the environment;
−− the desirability of the Company maintaining a reputation for
high standards of business conduct; and

−− the need to act fairly as between members of the Company.
Blancco maintains a continuous dialogue with its stakeholders
and takes into account their views before items are put to the
Board for a decision.

OVERVIEW

Stakeholder Group
INVESTORS

REGULATORS

COMMUNITIES
(INDUSTRY BODIES)
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GOVERNANCE

Why we engage

We understand the
importance of our
shareholders’ role in
supporting the success and
direction of the business. We
therefore engage in open
and regular communication,
to ensure shareholders are
well-informed. Engagement
is designed to ensure
confidence and support from
those that invest in, and lend
to Blancco.

In order to maintain positive
and productive relations
with regulators, we ensure
openness and transparency
in our dialogue. Constructive
engagement aims to ensure
appropriate sector oversight
for customers.
We engage with these
bodies to support the
development of industry
standards. Working openly
and progressively seeks to
support the achievement of
shared goals with societal
benefit.

FINANCIALS

Material ESG Issues

−− Meeting Regulatory
Requirements – GDPR
etc.

−− Environmental impact of
products and services to
support circular economy
movement
−− Emissions and emissions
management
−− Diversity of Workforce

−− Supporting customers’
ESG objectives
−− Business Model
Resilience

−− Business ethics and
compliance
−− Governance

−− Risk management and
control systems

−− Data Erasure practices
−− Audit practices

−− Business ethics and
compliance
−− Creating Industry
Standards
−− Self-Regulation

−− Community engagement

OTHER INFORMATION

How we engage

We engage with investors
consistently and on request
throughout the year. We
host investor meetings
periodically and the AGM and
attend investor roadshows
upon release of our financial
results. We also attend
investor conferences.
We issue financially material
updates via RNS and provide
comprehensive reporting and
disclosure on our website
and through our investor
materials.

Blancco data erasure
solutions have been tested,
certified and approved by
15+ governing bodies and
leading organisations around
the world. Details of the
accreditations can be viewed
on https://www.blancco.com/
about-us/our-certifications/.
We encourage active
participation of our
employees in industry
associations, with employees
attending conferences,
meetings and roundtables.
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Corporate Social Responsibility
and Sustainability
continued

Stakeholder Group
CUSTOMERS
(PARTNERS)

Why we engage

Working with our partners
helps us to improve the
delivery of our services and
meet the demands of our
customers. Fostering good
relationships helps Blancco
to ensure it obtains the
best possible value from its
investments.

Material ESG Issues

−− Effectiveness of products
and services
−− Support in implementing
ESG strategies
−− Certification of Data
Erasure Best Practice
−− Communication of
Sustainable Impact

How we engage

We maintain consistent
dialogue with our customers
and partners through our
client service teams 24/7.
Net Promoter Score surveys
are sent out to customers on
a recurring 90-day basis.

−− Data privacy and security
−− Customer satisfaction

CUSTOMERS

EMPLOYEES
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Our customers are central
to the success of Blancco
and we maintain a relentless
focus on delivering
outstanding customer
experience at all levels of the
business. We are responsive
to feedback and strive to
meet their evolving needs.
We want to ensure we retain
our loyal customers as well
as attracting new business.

To retain and attract the best
talent in our industry, we
want to make sure we have
a motivated and engaged
workforce. To this end, we
foster a transparent and
supportive culture at Blancco,
encouraging feedback
and skills development.
Engagement helps Blancco
attract, retain and develop a
talented workforce now and
for the future.

−− Business ethics and
compliance

−− Trusted Solution for Data
Erasure
−− Customer satisfaction
−− Business ethics and
compliance

−− Culture/Well-being/
Support

−− Unions (only in Finland)
−− Benefits

−− Training and Development
−− Volunteering and
Fundraising
−− Transparency of
Executive Team

−− Flexible Working Hours
−− Health and safety
−− Pay equity

We engage and listen to our
customers through a range
of customer satisfaction and
market research surveys and
focus groups. Their feedback
is analysed by our Customer
Advisory Board and used to
drive product and service
initiatives that will deliver
the greatest value to the
customer.
Communication with
employees is made
using formal and informal
channels which include:
performance reviews,
specific consultations,
employee forums, internal
social networks, newsletters
and workshops. Employee
engagement is measured in
our Annual Global Employee
survey which we run in
September each year. We
create inclusive and diverse
working environments that
encourage and support a
high performance culture and
innovative thinking.

OVERVIEW
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Employees

Diversity and Inclusion

The Group operates in a diverse range of economic and cultural
environments, with a lot of cross-border communications at all
levels. A key aspect of developing the success of the Group is
to support an open culture and encourage the mix of cultures
and business practices across the Group. We continue to offer
equal opportunities to our employees and actively encourage
employee progression at all levels of the organisation. Blancco
is committed to further improving the diversity within its
workforce and leadership team in the coming years. Diversity &
Inclusion is regularly discussed by the Board and will continue
to be a key area of development for the Company in the years
ahead.
To encourage more women to enter our field we have started to
work with higher education institutions in Finland. At universities
we offer internships for any individuals studying the relevant
subjects. This has been a successful programme, as we have
hired permanent employees as a result of the internships.
Additionally, Blancco attends recruitment events and conducts
talks at universities and higher education colleges to raise
awareness amongst students for the opportunities that
we provide. We run a university partnership scheme in our
development centre in Finland to encourage development of
individuals leaving education, as well as relying on a number of
university graduates in our India office to work on the product
development and support.
At Blancco we continue to review our recruitment processes,
with the aim of increasing diversity in our workforce more
broadly. This includes assessing whether there are other routes
we can take to market that would increase the diversity of
the candidate pool, as well as carrying out internal training to
support our business objectives.

KPIs: Gender representation; Number of internships offered;
Number of permanent employees from internships; Number of
talks at universities and high education colleges
Gender Representation

16%

28%

72%
GENDER
MALE
DIVERSITY

FEMALE
21%
22%

Executive team
Leadership team
R&D
Blancco population

Number of internships
offered

Number of permanent
employees from internships

Number of talks at
universities and higher
educational colleges

84%

78%

79%

Executive team
Leadership team
R&D
Blancco population

We have had five internships
agreed over the last 12 months,
of which one was cancelled due
to COVID-19.
Two internships which ended
in September 2019 resulted in
both interns becoming hired
permanent employees in
Joensuu.
We went to introduce Blancco
at a total of three university
events, one in Lappeenranta
and two in Joensuu.
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Corporate Social Responsibility
and Sustainability
continued

Engagement and Well-being

As a result of the investment in our employee well-being we
have seen an increase in employee engagement. On a day-today basis we promote employee engagement through training,
presentations to all employees, employee surveys, appraisal
and performance reviews, and the involvement of employees
in setting the Group’s mission, vision and values. Employee
engagement is measured in our Annual Global Employee
survey which we run in September each year; the engagement
score for September 2019 was 77%. The survey enables
employees to give feedback on their experience of working
for Blancco, and we take this very seriously, taking action to
implement any desirable improvements that are brought to our
attention.
There is also a Global Employee Forum which has been set
up with 15 employees from across different locations and
areas of the business. The Forum provides an opportunity for
Senior Leadership and employees to engage in two-way open
communication and discussion on issues that directly impact
upon working life at Blancco, in a spirit of trust and confidence.
The Global Employee Forum played a key role in the
development of the new Company vision, mission and values.

As we have invested a lot in our employees, our retention is
high; employee turnover is currently at 9%, which is much lower
than the industry average of 13%. The nature of the business
offers flexibility, which works very well for people, especially for
those employees with children, who benefit from the flexible
hours. We also actively encourage good health for employees –
ranging from providing a safe working environment to providing
good health at work through provision of fruit, offering standing
desks and subsidising gym membership.
Over recent months there has been a particular focus on
supporting those employees who have been required to work
from home due to the impact of the COVID-19 pandemic as
reported in the COVID-19 section of the report below.
KPIs: EMPLOYEE ENGAGEMENT SCORE
Employee engagement
September 2019: 77%
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Health and Safety

Our health and safety record remains excellent, with no RIDDOR
reportable (or equivalent) incidents during the year. All officebased employees receive the appropriate level of health and
safety training. Every office has an established health and
safety structure in place to deal with health and safety matters.
Our health and safety record continues to be good, with
no RIDDOR reportable (or equivalent) incidents during the
year. All our operational staff receive the appropriate level
of health and safety training. Every operational site has an
established structure in place to deal with health and safety
matters. The Executive Directors monitor health and safety
RIDDOR reportable (or local country equivalent) incidents as
a key performance indicator. There have been no fatalities or
reportable incidents for the previous six years.

Training and Development

We recognise the importance of our employees and actively
promote their development. This helps the Group to achieve
its objectives while at the same time allowing our staff to
progress their own careers as well as giving them access to
and opportunities to develop the technologies in which we
specialise. We therefore support any individuals that want to
undertake training that could benefit both themselves and the
business.

Blancco has invested a great deal in the benefits process,
benchmarking against other businesses. We have increased
benefits to ensure that employees are cared for and recognise
that they are valued and rewarded.
We are committed to recognising performance. We provide
appropriate remuneration for work carried out and equal
opportunities for development and career advancement.

We present employee awards. Individuals are nominated for
the Spotlight Award based on something they have done
in the business, receiving a £150 or equivalent prize, while
the Value of the Month Award is presented to someone
nominated by their colleagues against a key value which is
chosen monthly, receiving an extra day of holiday.
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Compliance and Integrity

Integrity is regarded by the workforce as one of our key values
and as an organisation we ensure that we promote honesty,
transparency and a duty of care across the entire workforce.
We create an ethical working environment for our workforce.

Blancco ensures that all employees are kept up to date with the
Company’s governance policies. New employees are required
to read Blancco’s policies, including Code of Conduct Policy,
Anti-bribery and Corruption Policy and Whistleblowing Policy,
feedback with any questions, then sign to demonstrate that
they have read and understood. This gives us the confidence
that our new joiners understand the ethics and values of how
the business works.
Ongoing training is carried out to cover any policy changes;
these sessions act as a refresher for employees, while also
providing the opportunity for people to voice any questions
they many have. At Blancco, we value the transparent culture
we have created, and want our staff to be reassured that,
should they be faced with an ethical dilemma, they can
approach us with any questions they may have.

There is a whistleblowing hotline, which is monitored by a thirdparty specialist call handler, compliant with the Private Security
Industry Act requirements for interviewing callers. They provide
a confidential and independent global service for staff to report
concerns, which are escalated immediately to the CFO and
Audit Committee for appropriate action.

COVID-19

For Blancco, during the coronavirus pandemic and ensuing
lockdown, we wanted to ensure our employees felt supported
and secure in their employment. Their health, well-being and
safety was our top priority and we continue to maintain regular
dialogue with all our employees. As we were already well placed
to support our employees working remotely, we were able to act
ahead of government guidelines, facilitating a quick and easy
transition to working from home.
We instigated weekly HR Country Calls in all 12 countries
where we have a material presence and global workforce calls
led by the Executive Team, to maintain responsiveness and
transparency. For the latter calls, the entire Executive Team are
visible via video to work through the questions submitted as
transparently as possible. We also continued to present our
Spotlight Award and Value of the Month Awards throughout
lockdown, using the calls as an opportunity to announce the
winners.

Despite the challenges brought by the COVID-19 pandemic, no
employees have been made redundant or furloughed during
the period.
Every year we conduct employee surveys to determine how
engaged employees are. This year we will introduce questions
about the pandemic and how Blancco has dealt with lockdown.

“The well-being of our employees is of the upmost
importance to us and we wanted to make sure
that we were able to continue supporting our
employees whilst they were working away from
the office. The HR Country Calls were established
with the purpose of checking in with our
employees, giving them the opportunity to ask
any questions and listening to any concerns being
voiced. We also use the time to share any country
specific updates to ensure we are communicating
with the teams as much as we can during these
uncertain times. The calls have also given
employees a direct line to myself – as one of
the executive team – which gives people the
opportunity to provide any feedback they have for
management. We are thrilled that the feedback for
us so far has been fantastic.”
Sarah Smith, HR Director
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Corporate Social Responsibility
and Sustainability
continued

Customers

As customer satisfaction is a priority for Blancco, we are responsive to feedback and strive to meet our customers’ evolving needs.
We measure customer satisfaction in two key ways; through our Net Promoter Score (NPS) and Win Loss Survey. The NPS score is
continuing to rise, with increasing numbers of customers responding, thereby strengthening the validity of the score, and showing
that we are now out in front of the industry. The Win Loss Survey poses 23 questions to our customers, covering the business, sales
team, support and our website. The NPS scores have been collected since Q4 in the FY19 financial year and are summarised below.

FY19
FY20
FY21

Score

Respondents
Score

Q1

Q2

Q3

Q4

Full Year Results

–

–

–

-9

-9 (average)

46

63

48 (average)

–

41

–

35

–

7

Respondents

17

17

22

29

Respondents

40

–

–

–

Score

Society

Driving Best Practice

We act as a voice in driving forward initiatives that benefit
both our own services and the industry as a whole. We work
within the technical communities helping to establish certain
standards that are used in evaluating devices. This work forms
the basis of overall industry standards that can extend the
useful life of those devices.
Often the focus is on industry self-regulation and how we
can consistently make it better. For example, with The Asset
Disposal and Information Security Alliance (ADISA), we are
classifying what it means to have a device go through a
complete auditable data sanitisation process by defining the
three steps that make this an auditable event, as it’s important
to have a consistent method of valuation throughout industry.
We currently work with the CTIA, GSMA and ADISA. We also
founded the International Data Sanitization Consortium
which seeks to establish standards and best practice in data
sanitisation.
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63

–

–

7 (total)

85 (total)

– 63 (YTD average)
40 (YTD total)

Safeguarding Data

Recent research from GreenIT reveals that the digital world in
2019 was comprised of 34 billion IT devices for 4.1 billion users,
generating 2.5 quintillion bytes of data per day. Only about
6% of all data ever created is in use today, which means 94%
is redundant, obsolete or trivial (ROT) data, and organisations
worldwide are sitting on vast amounts of data they don’t need
and that could be easily erased.
Often, this data should be erased after being saved for required
retention purposes. There is an environmental cost in running
drives of course, but the larger issue is the social impact; if a
company’s ROT data includes personal information and it gets
pulled out by a data breach, that can come at a huge cost in
reparations for a company. Blancco data erasure solutions
have been tested, certified, approved and recommended by
15+ governing bodies and leading organisations around the
world. No other data erasure software can boast this level of
compliance with the rigorous requirements set by government
agencies, legal authorities and independent testing
laboratories.

OVERVIEW
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Communities

“Through data sanitisation we are able to support
the circular economy by promoting the use of
second-hand devices. We are encouraging
our customers to be more confident in getting
involved in the trade-in economy, rather than
leaving their devices sat in storage within office
environments before being destroyed. We
recognise the huge social impact this could
have in providing devices to people who would
otherwise be unable to afford them. We are proud
that our software has enabled the efforts of the
Dutch company DigitalForYouth to repurpose
donated laptops for children who did not have
sufficient access to a computer during the
pandemic.”
Alan Bentley, President, Global Sales

Environment

Positive Environmental Impact

We are proud that our products promote responsible
consumption through the reuse of hardware, and we therefore
have an immensely positive impact on the environment.
While physically destroying IT assets, when accompanied by
a certificate of destruction and a full audit trail, is a valid data
disposal option, it is simply bad practice. This is especially true
if it is at risk of ending up in landfill or being informally recycled.
Blancco’s solutions help businesses by supporting them to
transition towards more sustainable circular business models
and away from less environmentally friendly methods of data
and device destruction. By erasing and reusing old electronics
until they’re no longer functional, negative impact can be
substantially reduced. The typical refresh rate of certain
devices is about three years; data sanitisation can double the
lifetime of a product.
Blancco’s work therefore reduces environmental harm by
avoiding the necessity of landfill waste and drives the circular
economy by enabling reuse of devices, thereby lessening
the demand for more products. Research suggests that the

FINANCIALS

OTHER INFORMATION

environmental impact of most consumer electronics is greatest
during the manufacturing and distribution process. Thus, by
extending the useful life of assets the potential to dissipate
and slow the impact of the manufacturing process increases,
reducing emissions and natural resource use, such as water
and precious minerals.
Based on information gathered from customers, an
estimated 75.9m kilograms of electronic equipment was
securely sanitised during the year, with a pre-use carbon
footprint of 5.6bn kilograms.

During the year, we commissioned research to the publication
of three reports on sustainability and governance practices
of corporations. These reports highlighted the adverse
environmental impacts of the physical destruction of data
storage devices vs the use of data erasure software.

Environmental Management

Blancco acknowledges the coming into force of the
Streamlined Energy and Carbon Reporting (SECR) framework in
2020 and calculated its energy usage for its UK-based offices.
The energy usage by the business falls below the 40MWh
disclosure threshold and therefore Blancco has opted not
to report in accordance with the SECR framework this year.
Blancco intends to commence an emissions management
exercise for the financial year ending 30 June 2021 for its
global operating footprint which remains entirely office-based.

Sustainable Initiatives

“We have been introducing a range of
environmentally friendly initiatives at our Cork
office. There has been a big take up by staff of
the Bike to Work scheme, which has cut down
the emissions from our commutes. We have put
paper recycling bins at desks, removed single use
cups from water coolers, and encourage use of
the dishwasher rather than individuals each doing
their own washing up. This isn’t where we stop; we
want to continue pushing sustainable practices
across the business.”
Paula Vermeulen, UI/UX Design Manager in R&D
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Corporate Social Responsibility
and Sustainability
continued

UN’s sustainable development goals

The United Nations’ Sustainable Development Goals (“Goals”) were created to tackle some of the world’s greatest challenges,
such as inequality, climate change and environmental health. In 2016, the United Nations created 17 Goals, with 169 underlying
targets and a target achievement goal of 2030.

The Goals call upon every part of society – from governments and organisations to businesses and private citizens – to play a part
in achieving them in order to create a better and more sustainable future.
In shaping our approach to sustainability and ESG risk management, we considered these Goals and identified a series of
objectives, relevant to our business, to which we can contribute. We identified Champions committed to tackling the risks that
relate to achieving the specified Goals, and we continue to incorporate them into our risk management practices so that we
effectively consider them in the day-to-day running of our business.
SDG

2020 APPROACH

3 Good Health
and Well-being

We actively encourage
good health for employees
– ranging from providing a
safe working environment
to providing good health
at work through provision
of fruit, offering standing
desks and subsidising gym
membership.

SDG 3 CHAMPION

Sarah Smith, Human Resources Director

TARGET

3.9

TARGET OUTLINE

RELEVANCE TO BLANCCO

By 2030, substantially
reduce the number of
deaths and illnesses from
hazardous chemicals and air,
water and soil pollution and
contamination.

Blancco help businesses
transition to a more
sustainable circular business
model and away from non
environmentally friendly
methods of destruction.

“It is the drive and innovation of our people that drive our business. Our colleagues are our most important
asset and we endeavour to ensure they have a safe and stimulating working environment that supports
both personal and business growth. Our goal is to enable businesses to transition to environmentally
friendly methods of erasure.”
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8 Decent Work
and Economic
Growth

We run a university
partnership scheme in
our development centre
in Finland to encourage
development of individuals
leaving education, as well
as relying on a number of
university graduates in our
India office to work on the
product development and
support. This promotes
knowledge sharing across
seniority and encourages
diversity in the workplace.
Our Company growth
generally contributes
positively in the locations
in which we operate – often
tracking ahead of the longterm economic growth rates
observed in those countries.

SDG 8 CHAMPION

GOVERNANCE

TARGET

8.2

8.4
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TARGET OUTLINE

RELEVANCE TO BLANCCO

Achieve higher levels of
economic productivity
through diversification,
technological upgrading and
innovation, including through
a focus on high-value added
and labour-intensive sectors.

Blancco invest in new
product developments and
integrations while focusing
on technical innovation.

Improve progressively,
through 2030, global
resource efficiency in
consumption and production
and endeavour to decouple
economic growth from
environmental degradation,
in accordance with the
10-Year Framework of
Programmes on Sustainable
Consumption and
Production, with developed
countries taking the lead.

Blancco’s products
encourage reusing hardware
and promotes responsible
consumption.

Adam Moloney, Chief Financial Officer

“Increasing ESG pressures are causing companies to look for alternatives for their data erasure before
reusing or reselling assets. At the core of our company is technical innovation to promote responsible
consumption. We seek to foster a working culture that provides the opportunities for personal growth that
support our ambitions as a business.”
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SDG

2020 APPROACH

9 Industry,
Innovation and
Infrastructure

We promote innovation
and growth as a market
leader. We invest in new
product developments
and integrations and work
closely with our customers
in order to develop products
to slot seamlessly into their
processes.

TARGET

9.5

SDG 9 CHAMPION

Russ Ernst, EVP Products and Technology

TARGET OUTLINE

RELEVANCE TO BLANCCO

Enhance scientific research,
upgrade the technological
capabilities of industrial
sectors in all countries,
in particular developing
countries, including, by 2030,
encouraging innovation and
substantially increasing the
number of research and
development workers per
1 million people and public
and private research and
development spending.

Recently, Blancco has
invested in internal Research
& Development as well as
having bought in external
Intellectual Property and
made the acquisition of
Inhance. Blancco run a
university partnership
scheme in a development
centre in Finland to
encourage development
of individuals leaving
education, as well as relying
on a number of university
graduates in the India office
to work on the product
development and support.
The investment in innovation
was demonstrated by the
nine new patents filed in
FY20 (FY19: seven patents
filed).

“Blancco invest heavily in research and development and we engage with universities across the globe to
encourage graduates to work on the product development and support.”
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12 Responsible
Consumption
and Production

Our products promote
responsible consumption
through the reuse of
hardware.

GOVERNANCE

TARGET

12.4

12.5

12.6

SDG 12 CHAMPION
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TARGET OUTLINE

RELEVANCE TO BLANCCO

By 2030, achieve the
environmentally sound
management of chemicals
and all wastes throughout
their life cycle, in accordance
with agreed international
frameworks, and significantly
reduce their release to
air, water and soil in order
to minimize their adverse
impacts on human health
and the environment.

Blancco’s solutions help
businesses by supporting
them to transition towards
more sustainable circular
business models and away
from less environmentally
friendly methods of data and
device destruction.

Encourage companies,
especially large and
transnational companies, to
adopt sustainable practices
and to integrate sustainability
information into their
reporting cycle.

In this report, we are outlining
how we are moving towards
a more transparent way of
reporting and demonstrating
our commitment to a more
sustainable way of operating.

By 2030, substantially
reduce waste generation
through prevention,
reduction, recycling and
reuse.

Blancco’s product offerings
promote the recycling and
repurposing of devices
through diagnostics and
resell and erasure and reuse.

Matt Jones, CEO

“Responsible consumption and production is in our DNA. We develop and deliver industry-leading products
and services that meet the exacting standards of data governance whilst simultaneously enabling our
customers to and the markets in which they operate promote the “ ‘reduce, reuse and recycle’ ” principle
that underpins the increasing drive towards a more circular-economy”.
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